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CallItAFamilyAflair
The theme of the week was SAE — the fraternity,

its inner workings, and how to improve those work-
ings on the chapter level. To carry out the theme
came over 400 delegates from every area of the
nation, from various chapters and universities of
all sizes.

For every representative from a larger chapter
like Nebraska Lambda-Pi (University of Nebraska)
with its 50-man pledge classes, there was a brother
from one of the many chapters without houses such
as Florida Delta (University of South Florida). For
every delegation like Oregon Gamma (Willamette)
that spent a week on the road while making the
trek to Evanston, there was a group like Illinois

Epsilon (Bradley) that required just a short drive
up the freeway to reach Northwestern. Along with
all the delegates came a distinguished group of
undergraduates and alumni who took time out from
their occupations as professors, graduate students,
and university administrators to serve on the faculty
of the Leadership School.

But despite the diversity of the individuals, their
backgrounds and chapters, there was a common

purpose that brought everyone together as equals,
both young and old, brothers and alumni alike. A
rewarding experience for all those involved, the
40th Annual Leadership School was indeed a “family
affair.”



THE NIGHT THEY
RAIDED

“yEETEDDAy/**
Sandwiched in between the Sodum Gamora of

Chicago and the Lake Geneva Playboy Plaza is the
SAE Levere Memorial Temple, the sight of SAE
Leadership School. The first thing that a leader
learns is the importance of being a well-rounded
fellow, which, in a town like Evanston, is often diffi-
cult to do. For example, the law states that in almost
every establishment selling alcoholic beverages, at
least ones most accessible to the school, food must
be purchased in order to drink there. Needless to
say, a true gentleman never drinks so much that he
has to become violently ill, however, many of those
SAE’s who took part in the great takeover of Yester-
day's bar and restaurant were lined up at the lava-
tory because of all the pizza they had eaten, in
order that they might drink — which, I am told,
has something to do with being true to "high”
ideals.

At the outset nearly 40 SAE’s marched into Yes-
terday’s. This intimidated the local crowd and made
room for more of the brothers. As the evening pro-
gressed, a chorus of "Come Sing” broke out from
all ends of the restaurant which was followed by
countless other songs and pitchers of beer.

Fraternal zeal abounded even though the waitres-
ses were successful in resisting the advances by
brothers. In short, a good time was had by all, and
we are of the opinion that Yesterday’s will not soon

forget the gentlemen of Sigma Alpha Epsilon.

PERSONALLY...
Being a junior at Texas Christian University in

Fort Worth, Texas and presently serving as Eminent
Archon, my first trip to Leadership School was met
with mixed reactions and a great variance in broth-
ers. My trip to Evanston, by plane, brought me to
a reality of meeting brothers from Pennsylvania,
Arkansas, California and many other states. Each
brother I met had his own style and accent designat-
ing what part of the country he was from, and
being from Texas, I’m sure I wasn’t any different.

While traveling from the Orrington Hotel to the
Temple by the SAE double-decker bus, I had a

chance to speak with most of these delegates. My
questions ranged from physical hazing, pledgeship,
and rush, to their particular house. Their answers

were not only shocking to me, but difficult to realize.
I discovered, for example, that at Penn State pledge-
ship was only 8 to 10 weeks, they rushed on a tri-
semester basis, and their house is huge being built

around 1924. Why was this shocking to me? Well,
at TCU we are very strong on physical hazing, we

have one formal rush period in late August, pledge-
ship is extended to about 16 weeks, and our house
is built into a dorm with other fraternities sectioned
away from each other. Later my studies provided
this to be the difference between the northern fra-
ternity and the South.

Yet, Leadership School in this way I feel is an

asset to all who come as you greet an experience
you’ll never forget. For me it was all I had hoped
for and more, I only hope I will encourage more of
you to come in 1975.

—Frank Maida

WORKSHOPS:

CHAPTER MANAGEMENT
People from small schools, large schools, east-

ern schools, western schools, public schools, private
schools are all represented here. A few minutes
into the first workshop session it becomes apparent
that, surprisingly enough, all the chapters have
somewhat similar problems.

Effective leaders are essential to our organization
as centers for the brothers to orbit. Just as the sun

holds the planets in suspension and order, leaders
hold their followers. Subtle concern and awareness

arousing respect, motivation, and interest from oth-
ers is a basic characteristic of effectiveness. Leader-
ship can be inherent; effective leadership is learned
and practical. A good leader can recognize and
utilize other respected figures within the organiza-
tion.

Recognition for a good job always aids firm rela-
tionships reinforcing enthusiastic attitudes. Utilizing
this as a habit for all activities will encourage the
brothers to expect a certain amount of attention for
their accomplishments. With the expectancy, numer-

ous activities develop. A healthy behavior is estab-
lished through continuous use.

Fraternal spirit focuses on enjoyment of all as

brothers. For a chapter to unify, all views and ideas
should be discussed by all the brothers since they
will all be affected in some way. As all the brothers
work together, tighter bonds are built; factions take
a lesser role. Enthusiasm of all the brothers is an

art and must be treated with respect.
Levying fines is a popular mechanism but only in

limited situations. Committees provide responsibility
for organization provided the size and powers are

respected by all.
New ideas are treated in various ways. Some

brothers feel ideas should be sent to the executive
council for review mainly to save time. Others take
concern for all having a say-so. We have a mouth
that will close and ears always open.

The situation at hand dictates the solution to be
tried. Personalities, size, and localities affect the
techniques used in achieving the goals.

LEADERSHIP SCHOOL EDITION



PLEDGE EDUCATION
Brothers Charles Witzleben, John Lundquist and

Mark Crumpton taught a workshop on Pledge Edu-
cation. The theme which was exhibited throughout
the workshop is best epitomized by the words of
John 0. Moseley, who said, ‘‘Maturity is the goal of
education.” From these words one can draw a feel-
ing that we as brothers have an obligation to our

pledges to educate them in a way to give them an

understanding of our pride in our fraternity, drawn
from its great history and high ideals. Pledge educa-
tion should leave the pledge lacking nothing that
he will need as a brother and it should make his
transition into our noble order as smooth as possible.
This can be achieved by a comprehensive program,
where we as brothers all actively participate in each
pledge’s education. His education should have as

little of a demeaning effect as possible and should
leave room for the spirit of brotherhood that we

must show in order to exist. The main reaction
among the brothers was in agreement with this new

program and there was very little argument pre-
sented for hazing. The general consensus was that
there was no longer a need nor a place for hazing
in the education of pledges. Instead there should
be a strong tie between the pledge and the active
chapter.

The pledge education workshop dealt with prob-
lems and new ideas concerning the probationary
period of a pledge. The idea of planning the entire
pledge program, down to the last detail and very
far in advance, was of primary concern.

The pledge program was broken into three parts.
The first part is the first week of pledging. It was

felt that a pledge meeting every night of the first
week, if possible, would greatly strengthen the
knowledge of what the pledge is to expect.

The second part dealt with the actual content of

pledgeship. Goals of various sorts were mentioned,b
those including how to get to know an active, obi
tainment of pride and loyalty for the house, tradi-fc
tions, history, how to run a meeting, involvementn
in the house and on campus, and behavior coni

cerning honesty, drinking, drugs, and girls.
The third part of the pledge program is ther

pre-initiation week. This week should be designed^
to reiterate, evaluate, and be a climactic point ob
pledgeship. An intensive educational program should!
be the primary concern to polish off pledge educa-s
tion.

RUSHING
One delegate at the 40th Leadership Schoolc

termed the five workshops "a rush.” And that was:

just the subject of one such session lead by Jimr
Peterson (Minn. Alpha) and Gary Jackson (Ore.s
Beta). There's no prescribed way to rush — that wasu

the initial message; but after that came some goodx
psychological theory that can be used in rush, deal-1
ing with such things as interpersonal relationships,a
helpful and harmful responses, reinforcement ofc
responses, and qualities of good listeners. Then
practical aspects of remembering rushees names,a
matching rushers and rushees, choosing a rushl,
chairman and setting up an entire rush programr
were part of the learning experience.

Did you know that physical proximity — standing)
closer to a guy — will increase his friendship fort
you and yours for him? Or did you know that Nationak
can and will provide an enormous amount of help]
in rushing to any chapter that requests it? Oregoni
Beta used that fact after their house was closed with!
only seven actives in 1971 and brought their actives:
list to 35, then 58 within a few years.
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